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New managers replace 
Las Colinas founders 
Carpenter family sues majority investors 

By Steve Brown 
. Rw&tate /1..diJqrof TI!ellalwMorningNews 

Institutional investors who 
hold controlling . interest in the 
Las Colinas development in Ir
ving have hired new managers to 
replace the project's founders. 

In a related matter, the found
ing Carpenter family has filed 
suit in federal court against New 
York-based Teachers Insurant:e 

and Annuity Association and two 
partnerships of Chicago's JMB 
Realty Corp., alleging that the in
stitutional investors are under
taking "an oppressive course of 
management" and seeking dis
posal of their Las Colinas proper• · 
ties at "cut-rate prices." · 

Court papers filed by the Car
penter family and real estate 
sources . say · that Teachers Insur- · 
Please see NEW on Page 4D. 
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New managers replace founders of Las Colinas 
Continued from Page 10. 
ance may have Ulldertaken the 
changes because of disappointing 
sales activity at Las Collnas. 

Officials for Las Col.inas Inc. 
and JPI Realtor declined to com
ment on the lawsuit Effons to 
reach Teachers Insurance repre
sentatives were UllSuccessful. 

Teachers Insurance and JMB 
annollllced Monday that they 
have hired a North Carolina
based commercial builder to take 
over management and marketing 
of Las Colinas. 

Teachers Insurance and JMB 
-Realty acquired majority Interest 
. three years ago in the huge devel
·opment from Dallas' Carpenter 

0

"family and stockholders in the 
,now-defllllct Southland FinAncial 
Corp. The Carpenters also re
tained a minority ownership posi
tion in the properties. 

~-.::. Since the ~uyout, the Cor-

penter family's Las Colinas Inc. 
and JPI Realty Inc. have contin
ued to represent Las Colinas, 
managing many of the buildings 
In the development and market
ing raw land for sale, 

But Teachers and JMB Realty 
annoUllced on Monday that Fal
son-Stone Inc., the Texas division 
of Cbarlone-based Faison Associ
ates, bas been appointed to run 
Las Collnas. 

"The owners are excited about 
the opponunlty to add the na
tional expertise and suppon of 
Faison-Stone to the leadership 
team at Las Colinas," Allee Con
nell, Teachers Insurance manag
ing director, said in the an
nouncement. 

In July 1989, two pannersbips 
organized by Teachers Insurance, 
JMB Realty and the Carpenter 
family spent $290 million to pur
chase the Las, Colinas develop-

ment and other real estate assets 
owned by Southlal).d Financial 
Corp. The Carpenter family_ was 
Southland Financlal's largest 
shareholder. 

The majority of that money 
came from Teachers Insurance, 
one of the country's biggest pen
sion flllld investors in real estate. 

Following the purchase, the 
Carpenter family set up Las Coli
nas Inc. and JPI Realty to operate 
Las Colinas for the investment 
partnership and to do other unre
lated real estate developments. 

The lawsuit filed by the Car
penter family in Dallas federal 
court admits that property sales 
In Las Colinas have "fallen shon 
of projected minimums." But the 
Carpenters claim that Teachers 
Insurance has vetoed several po
tential property sales and taken 
other action to ;mpact the value 

of the Carpenter's Investment in 
the Las Collnas pannerships. 

The Carpenters are asking the , 
courts to order Teachers and JMB 
to buy them out of their owner
ship In the Las Colinas panner
ships for "at least S26.5 million." U 
the buyout isn't approved by the 
court, the Carpenters are asking 
for unspecified damages. 

The suit also claims that the 
new manager of Las Colinas, Fai
son-Stone, is a company that 
"lacks the requisite experience 
and whose costs are substantially 
higher than those of other, avail
able competent managers." 

Dary Stone, who runs Falson 
Associates' Dallas division, said 
he doesn't know what led to the 
management change at Las Coll
nas. Mr. Stone said bis firm was 
one of several real estate compa
nies competing Co~, the Las Coli-

nas contract. 
"We were asked recently to of

fer our services, which we were 
very eager to do," be said. 'There 
are not many opportunities to be 
associated with projects like Las 
Colinas. It's really a one-of-a-kind 
deal." 

Faison Associates Is one of the 
Southeast's largest commercial 
builders, with more than $2 bil
lion in properties in 10 states. 

The North Carolina developer 
expanded into the Texas market 
last year through its pannership 
with Mr. Stone. Faison-Stone cur
rently operates the Spectrum Cen
ter office building ln Addison and 
the First City Center building in 
downtown Austin. 

The Las Colinas contract in
volves management of about 20 
commercial buildings and mar
keting of about 2,000 acres of raw 
land, he said. 

Dary Stone .. , "We were 
asked recently to offer our 
services, which we were 
very eager to do." 

'Toe bulk of the assignment is · 
sponsoring the land sales and 
running the development," Mr. 
Stone said. "I see this as a long
term assignment that's both 
parties' intent." 
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TWO SECTIONS 

New LC management retains key executives 
By MILES MOFFEIT . 
News Editor 

Faison-Stone, which formally took over 
management of Las Colinas this week, an
nounced that it will retain several members 
of the core executive group that formerly 
led the development, including David 
Brune, executive vice president and chief 

development officer. 
"I think the community will be pleased 

that quite a few of the people will continue 
to be involved," said Dary Stone, president 
of Faison-Stone. "These are really quality 
people." 

Making the transition in addition to 
Brune will be Charles Cotton, former head 
of JPI's asset management; and Danny Opitz, 

an assistant to Brune, Stone said. 
Stone assumes the chief executive offi

cer post, replacing John Carpenter III, son of 
Las Colinas founder Ben Carpenter. Stone 
said an employment contract with Phil Bak
er, executive vice president for Las Colinas 
Inc., had not yet been "finalized." 

The announcement caps weeks of specu
lation about the fate of top-level executives 

following a decision in June by ~as Colinas' 
majority investors to replace Las Colinas 
Inc. andJPI Realty, both of which were man
aged by the Carpenters. 

The Carpenter family has filed a $26 mil
lion federal lawsuit against Teachers Insur
ance and Annuity Association of New York 
and the two partnerships of JMB Realty 
Corp., saying the groups conspired in "an 

oppressive course of management" that re
sulted in collapsed real estate deals, disposal 
of properties at "cut-rate prices" and the im
position of a new manager without "requi
site experience." 

In the suit, the Carpenters request a 

See MANAGERS, page 2A 

Managers: Las Colinas executives retained through transition 
Continued from page lA 

court-ordered buy-out of their interest in 
the development. 

Despite the ownership dissension, Stone 
said no significant changes are pending in · 
the operation of Las Colinas' properties. He 
said the retention of former Las Colinas Inc. 
executives will help ensure a smooth 
changeover. 

"There's nothing dramatic that I can an
nounce," he said. "We will continue to keep 

things going smoothly. We promise to do a · 
first-class job for the community." 

Faison-Stone was one of several firms 
that submitted bids to the Las Colinas own
ership. Its responsibilities as manager will 
be overseeing at least 20 commercial build
ings in addition to the marketing of 2,000 
acres of undeveloped land. 

Stone said there will be some title 
changes among the top managers who are 
staying, but said "that is still being sorted 
out." 

"For the most part, functionally, there 

"These are really quality 

-Dary Stone 

won't be any difference," Stone said. "They 
will basically have the same responsibil
ities they had before." 

The new management team plans to 
change its name to reflect its latest acquisi-

tion. Beginning this week, Faison-Stone-Las 
Colinas will be the working title for the 
company. 

"We are now Faison-Stone-Las Colinas, 
but we will still market property under Las 
Colinas," Stone said. 

Some additions to manageme_nt include 
Will Wynn, who, Stone said, will "have re
sponsibilities in asset management," and 
Jackie ·Brown, who will serve in public 
relations. 

Stone said he has met with city leaders 
over the last few weeks, in part to assu_re 

them of Faison-Stone's commitment to the 
community. 

"I have been starting to meet with city of
ficials. I've spoken with .the mayor, city man
ager and City Council members. There's not 
any real concerns out there. We're a very 
stable company, and ownership of the devel
opment is also still intact. And, the Carpen
ters are still involved." 

Stone said Faison-Stone Las Colinas plans 
to move into office space on the 16th floor of 
the Central Tower in Williams Square after 
the JPI workforce has vacated the premises. 
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New developers will take a second look at the Las Colinas landscape. 

A new era dawns for Las Colinas; 
Faison-Stone Inc. plans development 

By Lynne Richardson 
Special to the Las Colinas People 

The new company responsible for 
the development and management of 
Las Colinas, Faison-Stone Las 
Colinas, Inc., is eager to involve the 
community in the urban center's fu
ture. 

According to president, Dary Stone, 
the area is going to be more than just 
a fancy corporate address and chic 
residential enclaves. 

"We see Las Colinas as a venue for 
fun, where people will come to eat and 

stay to play," says the energetic Texan. 
Stone, 39, is expecting new develop
ment to begin before the end of the 
year. 

Also, plans are afoot to increase 
awareness of the Mandalay Canal re
tail area, which ironically suffers by 
being below street level, while that 
feature adds to its attractive Venetian 
ambiance. 

"The canal area is a tremendous 
asset; it has a lot of potential that we 
intend to realize more," says Stone. 

Faison-Stone, Inc., is an outgrowth 
of Faison Associates of Charlotte, 

N.C., a major development/manage
ment company with projects in eight 
states and Washington, D.C. 

Locally, the company is respon
sible for One Spectrum Center, a two
tower, 12-storyblocklocatedinNorth 
Dallas at Beltline and the Tollway. 

Stone says Faison-Stone is de
lighted to be associated with Las 
Colinas, "the most prestigious urban 
development in America." 

Few master plans are as well 
thought out, with long-term goals in 
place, he says, crediting the vision of 
Ben Carpenter and the cooperation of 

"The next stage of Las Colinas will type of uses." -
ings." see the addition of new amenities," · On the topic of the future develop-

Of course, Las Colinas has more says Stone, "with restaurants, enter- mentoftheurbancenter,Faison-Stone 
office space that it can fill at present, tainmentcenters, including movie the- is determined to solicit the input of the 
but Stone is confident that, "within . 
th onstraints of a poor real estate - aters - assets for the entire community entire community of Irvrng. 

~~et nationally the area will out- to enjoy. Las Colinas has reached a "We don't want to ?e ~.een as an 
~rform others in i~s level ~factivity ." \ maturation level that w·m drive these enclave within the city, stresses 

consecutive Irving city councils for 
keeping the development on track. 

However, the master plan has al
lowed for some flexibility where 
needed. 

"For instance," says Stone, "ten 
years ago, it was a novel concept for 
major corporations to have campus- l 
style headquarters (like GTE has con
structed and Exxon is planning in Las 
Colinas). If the needs for different 
kinds of office producthadn' tchanged, 
we would have more high rise build-

Please see FAISON, A-9 

Stone. "Nor do we want to be just a 
business address. The success of Las 
Colinas is important for all of Irvi~g -
we are open for business; no barners 
to entry; no passwords needed." 


